Problem Definition 

After the successful growth in business of selling ethnic food products to the American people, particularly the large population of recent Asian Immigrants, the “Cyber-ASK” team would like to explore the Intranet Application on our company. After the careful analysis of our internal requirement to meet the goal of our company - to reduce the cost and minimize the time spending and finally increase the productivity.  The “Cyber-ASK” team finds out that employees training are expensive for our company. Also, the current system does not have correct path for the employees to know the discount product of our company. Furthermore, the company takes too long to conduct survey among employees. Moreover, the current system is difficult to track status of ongoing projects among employees.

The employees training are expensive for our company. The current employees training package used a lot of paper and it wastes the paper and ink to print the training notebook. Also, it is difficult to update the information of the training notebook. When the employee wants to read back the particular material from the training notebook, it will take a longer time to search the particular material. 

The current system does not have correct path for the employees to know the discount product of our company. The company has a lot of product and it is difficult for the employees to know which product is a discount product. When a customer contacts the employee and wants to know any special discount product, the employee cannot mention it immediately. The employee needs to check from the product list.

The company takes too long to conduct survey among employees. The current system takes a long time to print the survey and then deliver to the employees. It increases the cost of printing the survey and cannot get the feedback immediately. 

The current system is difficult to track status of ongoing projects among employees. Due to the current system do not have complete link or access to keep track the status of ongoing projects. The supervisor or manager is difficult to know how the status of the project. The current system would not increase the function of productivity.

Due to the inefficient internal system, the “Cyber-ASK” would like to build a new efficient Intranet Application System to meet the goal of our company. We need to build an Intranet Application System because it can solve our current problems. After careful analysis to develop an efficient Intranet Application System, the “Cyber-ASK” team believes the new system would reduce the cost of information management and minimize the time spending. Finally the company would increase the productivity and speed up new product development.

